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Minutes for the Vorda AGM – Wednesday 18th October 2017, 9.15 am 

 

Present: 

Heather Vandamme, Tom Vandamme, Sarah Moore, Lynn Cowley, Kerri Print, Carole Clegg, Kirsty Sims, Claire 

Merthan, Sarah Mattingley, Frances Gaskell, Amy Allen, Katie Allinson, Jenny Hatcher, Sarah Green, Nathalie Ukwu, 

Kevin Weise, Aaron Griffiths 

 

Apologies: 

Emily Lewis-Edwards, Richard Gaskell, Charmain Gallimore, Bryan Elkington 

 

Introduction 

Lynn Cowley thanked everyone for coming and introduced the current Committee and staff. 

 

Acceptance of last year’s AGM minutes 

The previous year’s minutes were accepted. 

 

Manager’s Report 

Managers report 
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Summary: 

Lynn listed the highlights of the year which included a Christmas trip to Roves Farm, a Christmas concert by the 

Tigger room children, visits to St Michael’s church, as well as visits from a police officer, Japanese mums and the 

local lollipop lady. The children also enjoyed their summer trip to the Cotswold Wildlife Park. 

She said the pre-school were in their 8th year of supporting a child in The Gambia and this year Vorda would continue 

to support Monodou Jallow. 
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Lynn thanked all the staff for their continued support and dedication, which has been reflected in the recent Ofsted 

inspection and report. She said they have had to say goodbye to two members of the team, Lucy Carrington and 

Wendy Hall, but were pleased to welcome Jenny Hatcher as administrator and Kerri Print as one-to-one support 

worker and relief cover. 

 

Chair’s Report 

Chair's report AGM 
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Summary: 

The Committee and staff have been pleased to raise a fantastic amount (around £1500) through fundraising, £900 of 

which came from a very successful Bubble Pop. This has been spent on: 

- toy storage 

- lots of new toys and painting materials 

- repointing the external office wall 

- investing in a new laptop for staff to use for working on learning journeys  

- new heater for the office 

Heather gave special thanks to Les Cowley for all the DIY jobs he has carried out, particularly the ongoing repair work 

on the train. 

This year has been a busy one for the Committee as the decision was taken by parents at the EGM in May to hand 

over the management of the pre-school to Eastrop. 

Heather acknowledged and thanked the work of the Committee members, especially those who came on board to 

help with planning Vorda’s future strategy. She thanked Nathalie Ukwu for her time on the Committee, and the 

Committee members staying on for continuity until the handover to Eastrop, as well as Sarah Mattingley, who has 

said she would be willing to join the Committee. 

 

Treasurer’s Report 
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Summary: 

Tom Vandamme gave an overview of the accounts for the previous academic year.  As expected, the year had 

resulted in a loss for Vorda. However, due to careful management of costs and increases in the number of sessions 

taken up, the loss was £5,000 - significantly better than forecast. 

Vorda’s income was £94,000, of which 81% was Swindon Borough Council funding (for ‘free’ session), and 15% fees 

paid by parents for sessions not covered by the council’s funding. Vorda’s expenses for the year were £99,000, of 

which staff wages comprised 81%, with the remainder mainly being overheads (16%) and ‘capital expenses’, i.e. 

investment in the pre-school building and infrastructure. 



Update from Kevin Weise, Chair of Governors, Eastrop Infant School 

Kevin gave a brief summary of the background leading to the decision that Eastrop and Vorda should join together. 

He explained that there was a lot happening behind the scenes to progress the merger. He said that a clear need for 

wrap around care had been identified, which hopefully the merger will go some way to meeting. 

 

Committee Nominations 

The new committee for 2017-18 was unanimously approved. 

Position Name Proposed by Seconded by 

Chair Heather Vandamme Frances Gaskell Emily Lewis-Edwards 

Secretary Sarah Moore Tom Vandamme Frances Gaskell 

Treasurer Tom Vandamme Sarah Moore Richard Gaskell 

Committee Member Frances Gaskell Heather Vandamme Emily Lewis-Edwards 

Committee Member Richard Gaskell Tom Vandamme Sarah Moore 

Committee Member Sarah Mattingley Heather Vandamme Sarah Moore 

 

AOB 

There were no other matters arising. 


